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INDEPENDENT AUDITOR’S REPORT )
Bruce Wenzlick

To the Joint Administrative Board
Albee-Maple Grove Police Department
Saginaw County

17010 Lincoln Road

New Lothrop, Michigan 48460

We have audited the accompanying financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information for the Albee-Maple Grove Police Department,
Saginaw County, Michigan, as of and for the year ended March 31, 2008. These financial statements
are the responsibility of the Police Department’s management. Our responsibility is to express an
opinion on these general-purpose financial statements based on our audit.

We have conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the basic financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amount and disclosures in the basic
financial statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluation of the overall financial statement presentation.
We believe that our audit provides a reasonable basis for our opinion.

In our opinion, except the financial statements referred to above present fairly, in all material respects,
the financial position of the Department, as of March 31, 2008, in conformity with accounting
principles generally accepted in the United States of America.

The management’s discussion and analysis as identified in the table of contents are not a required part
of the basic financial statements but are supplementary information required by the Governmental
Accounting Standards Board. We have applied certain limited procedures, which consisted principally
of inquires of management regarding the methods of measurements and presentation of the required
supplementary information. However, we did not audit the information and express no opinion on it.
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Our audijt was made for the purpose of forming an opinion on the combined financial statements taken
as a whole and on the combining and individual fund financial statements. The accompanying
financial information has been subjected to the auditing procedures applied in the examination of the
combined, combining, and individual fund financial statements and, in our opinion, is fairly stated in
all material respects in relation to the combined financial statements taken as a whole.

Our report of comments and recommendations dated June 16, 2008, has been submitted under separate
cover.
- L]
LDisrrse) vl %40‘7 Ae.
Certified Public Accountants

Owosso, Michigan
June 16, 2008
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ALBEE-MAPLE GROVE POLICE DEPARTMENT
MANAGEMENT’S DISCUSSION AND ANALYSIS

The following is a discussion and analysis of the Albee-Maple Grove Police Department’s financial
performance and position, providing an overview of the activities for the year ended March 31, 2008.
This analysis should be read in conjunction with the Independent Auditors Report and with the
Department’s financial statements, which follow this section. The fiscal year ended March 31, 2008
represents the first year the Department has reported under the provisions of the Governmental
Accounting Standards Board (GASB) Statement No. 34, Basic Financial Statements and
Management’s Discussion and Analysis for State and Local Governments, as amended by GASB
Statement No. 37, Basic Financial Statement and Management’s Discussion and analysis for State and
Local Governments — Omnibus and Statement No. 38, Certain Financial Statement Note Disclosures.
Therefore, this discussion and analysis does not provide comparisons with previous years.

FINANCIAL HIGHLIGHTS

The assets of the Department consist of cash and receivables due within one year from the Townships.
Liabilities are accounts payable due.

The assets of the Department exceed its liabilities at the close of the most recent fiscal year by $29,475
(net assets). The entire amount of net assets may be used to meet the Department’s ongoing
obligations to citizens and creditors.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Department’s basic financial
statements. The Department’s basic financial statements are comprised of three components: 1)
government-wide financial statements, 2) fund financial statements and 3) notes to the financial
statements.

Government-wide financial statements. The government-wide financial statements are designed to
provide readers with a broad overview of the Department’s finances, in a manner similar to a private-
sector business.

The statement of net assets presents information on all of the Department’s assets and liabilities, with
the difference between the two reported as net assets. Over time, increases or decreases in net assets
may serve as a useful indicator of whether the financial position of the Department is improving or
deteriorating.

The statement of activities presents information showing how the government’s net assets changed
during the most recent fiscal year. All changes in net assets are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus revenues
and expenses are reported in this statement for some items that will only result in cash flows in future
fiscal periods (e.g., delinquent personal property taxes).



ALBEE-MAPLE GROVE POLICE DEPARTMENT
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. The Department, like
other state and local governments, uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. The Department only has one fund: General fund.

Governmental funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources available
at the end of the fiscal year. Such information may be useful in evaluating a government’s near-term
financing requirements.

Because the focus of governmental funds is nmarrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the government’s near term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of
revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.

Notes to the financial statements. The notes provide additional information that is essential to full
understanding of the data provided in the government-wide and fund financial statements. The notes
to the financial statements can be found on pages 10 through 11 of this report,

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Department’s finances for all
those with an interest in the government’s finances. Questions concerning any of the information
provided in this report or requests for additional information should be addressed to:
Albee-Maple Grove Police Department
17010 Lincoln Road
New Lothrop, MI 48460
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ALBEE-MAPLE GROVE POLICE DEPARTMENT
STATEMENT OF NET ASSETS
MARCH 31, 2008

ASSETS
CURRENT ASSETS:
Cash
Due from Municipalities:
Albee Township
Maple Grove Township

TOTAL ASSETS

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES:
Accounts Payable

TOTAL LIABILITIES

NET ASSETS:

Unrestricted

TOTAL NET ASSETS

See notes to financial statements,

Governmental
Activities

$ 18,106

3,808

10,028

$ 31,942

$ 2467

$ 2467

29,475

$ 31,942




ALBEE-MAPLE GROVE POLICE DEPARTMENT

STATEMENT OF ACTIVITIES
YEAR ENDED MARCH 31, 2008

Net (expense)
Revenue and
Program Changes in
Revenues Net Assets
Total
Charges for Governmerital
Functions/Programs Expenses Services Activities
Primary Government
Governmental Activities:
Public Safety $ 12,989 $ (12,989)
Community and Economic Development
Culture and Recreational
Other Functions
Total Governmental Activities $ 12,989 $ (12,989)
General Revenues:
Albee Township $ 7,904
Maple Grove Township 10,028
State Revenue Sharing - Liquor Licensing 1,694
Investment Earnings 1
Total General Revenues $ 19,627
Change in Net Assets b 6,638
Net assets, Beginning of Year 22,837
Net assets, End of Year $ 29475

The accompanying notes are an integral part of these financial statements.

See independent auditor’s report




ALBEE-MAPLE GROVE POLICE DEPARTMENT
BALANCE SHEET
FOR THE YEAR ENDED MARCH 31, 2008 AND 2007

ASSETS
March 31

| 2008 2007

ASSETS
| Cash $ 18,106 $ 18441
- Due from Municipalities
- Albee Township 3,808 5,904
- Maple Grove Township 10,028

TOTAL ASSETS $ 31,942 $ 24,345
E
- LIABILITIES, EQUITY AND OTHER CREDITS
~ LIABILITIES
B Accounts Payable $ 2,467 $ 1,508
- Due to Maple Grove Township
w EQUITY AND OTHER CREDITS
- Fund Equity 29,475 22,837
- TOTAL LIABILITIES, EQUITY AND
- OTHER CREDITS $ 31,942 $ 24,345

The accompanying notes are an integral part of these financial statements.

See independent auditor’s report.



ALBEE-MAPLE GROVE POLICE DEPARTMENT
STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND EQUITY
FOR THE FISCAL YEAR ENDED MARCH 31, 2008 AND 2007

REVENUES

State Shared Revenue — Liquor License Fees
Albee Township
Maple Grove Township
Intergovernmental Revenues
Albee Township
Maple Grove Township
Other
TOTAL REVENUES

EXPENDITURES

Administrative
Independent Accounting & Auditing
Contractual Service — Saginaw
Sheriff’s Dept
Basic Contract Fee
TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURE

FUND EQUITY, BEGINNING OF FISCAL YEAR

FUND EQUITY, END OF FISCAL YEAR

The accompanying notes are an integral part of these financial statements.

See independent auditor’s report.

2008 2007
$ 939 $ 947
755 715
7,904 12,732
10,028 15,943

1

$ 19,627 $ 30,337
$ $ 550
12,989 14,511
$ 12,989 $ 15,061
$ 6,638 $ 15276
22,837 7,561
$ 29475 $ 22,837




ALBEE-MAPLE GROVE POLICE DEPARTMENT
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
ORGANIZATION

During 1991, the Townships of Albee and Maple Grove joined together under State Act 33, of P.A.
1951 and Act 81 P.A. 1981 in establishing, maintaining and equipping a jointly operated police
department.

The Township under Act 78 P.A. of 1989, have contracted with the Saginaw County Sheriff to provide
special policy protection for the two Townships.

The Police Department is administered by a five member Joint Administrative Board.

BASIS OF ACCOUNTING

The Department utilizes the modified accrual basis of accounting. Revenues are recognized when they
become measurable and available. Expenditures are recognized when the related liability is incurred,
provided the liability normally would be liquidated with expendable available financial resources.
Modification from the accrual basis are as follows:

Payments for inventoriable types of supplies are recorded as expenditures at the time of purchase.
Normaily, expenditures are not divided between years by recording of prepaid expenses.

CAPITAL OUTLAY AND DEPRECIATION

Capital expenditures for items having a useful life of more than one year are expensed in the year of
outlay.

CASH, CASH EQUIVALENTS AND INVESTMENTS

The Department’s cash and cash equivalents are considered to be cash on hand, demand deposits and
short-term investments with original maturities of three months or less from date of acquisition.

State statues authorize the Department to invest in U.S. government obligation, certificates of deposit,
commercial paper, repurchase agreements, bankers’ acceptances, and with some restrictions, mutual
funds. An Attorney General’s opinion states that public funds may not be deposited in financial
institutions located in states other than Michigan.

All investments, if any, are stated at cost, or amortized cost and are made in accordance with State Act
217, P.A. 1982.



ALBEE-MAPLE GROVE POLICE DEPARTMENT
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
MARCH 31, 2008

NOTE B — DEPOSIT AND INVESTMENTS

The bank carrying value of deposits held with financial institutions equates to the Department’s
carrying value of $18,106. The bank balance is categorized as follows:

Amount insured by the FDIC

Uncollateralized and uninsured $18,106
TOTAL BANK BALANCE $18,106

NOTE C - FIXED ASSETS

The Department has no vehicles and equipment in its name.
NOTE D - INTERGOVERNMENTAL REVENUE

Currently, the Townships of Albee and Maple Grove appropriate 0.238 mills of property taxable
valuation from their general fund for the joint police department.

10
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Members of the Joint Administrative Board
Albee-Maple Grove Police Department
Saginaw County, Michigan

In compliance with the provisions of Section 11, Paragraph 2, of Act 2, Public Acts of
1968, we wish to render our report of comments and recommendations which were
formulated as a result of the examination of our firm performed on the financial
statements of the Police Department for the year ended March 31, 2008.

As aresult of our examination of the Departments financial statements, we make the
following comment:

BUDGET
An annual budget was not prepared by the Administrative Board.

Act 33 of 1951 regarding Police and Fire Protection requires that the Administrative
Board shall prepare an annual budget to be reviewed by the Township Board.

We wish to thank the Department for the excellent cooperation we received in

performing the audit. If we can be of any further assistance to the Department on these
matters or any future matters, please do not hesitate to contact us.

Certified Public Accountants

Owosso, Michigan
June 16, 2008



